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New irregulars

WORKERS: Who are they?

15%                                     10%                                     10%



CHANNELS: Where is irregular work?

By some estimates, the 
underground economy now 
equals up to 10 percent of our 
GDP.

Harper’s: Oct. 2015

Participation in 
the formal labor 

market

Monopsony 
scheduling



REALITY: Free Agents?
2016
Unilateral pay cuts

2017
Algorithmic control

Medium: 9th Jan. 2016

Recode: 17th Jul. 2015



KEY: Better infrastructure 



Workers Employers

Local rules/ 
priorities



IMPACT: Access, Services, Big data
• If successfully launched:

• Attract some activity out of shadows
• Pre-jobs-ramp
• Incremental creation of new jobs
• Push to employer/employee

• Localized, all-sectors, real-time, data
• Skills: shortages seen in advance
• Extent of irregularity clear
• Personal progression

• Safety net
• What are my options if I walk?
• Bargaining power



VITAL: Making a market
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